West Kent Partnership Meeting

Kings Hill Conference Centre

10am Thursday 19 July 2007

AGENDA

1.

2.

9.

Minutes/Matters Arising

West Kent Police - the voyage of transition and beyond
Presentation — Mark Salisbury

LSP Peer Challenge — Outcomes and Next Steps (paper A) — Nazeya Hussain
Potential West Kent Leader (Paper B) - Tony Bartlett
Co-ordinator’s Report (Paper C) - Wendy Wood

¢ Conference
¢ Financial report

Local Area Agreement (LAA) — Future Funding — Peter Fleming
Projects — Merle Bigden
¢ VAWK (Paper D)

Sub Group updates

AIF/Economy — Tony Bartlett
o West Kent Commerical Property Report — Presentation - Mandy
Bearne
e Learning and Skills
o Adult — Wendy Wilton
o 14-19 (Paper E)
¢ Housing — Jon Rosser
e Transport (Paper F) - Anne Marie Hannam
e Health — (Paper G)

Any Other Business

10. Dates of Next meetings

Thursday 25 October, 10am Kings Hill Conference Centre
Thursday 24 January, 2008

Thursday 24 April, 2008

Thursday 17 July, 2008

Thursday 16 October 2008



PAPER A

To: West Kent Partnership

Report Title: LSP Peer Challenge — Outcomes and Next Steps
From: Tunbridge Wells Borough Council

Date: 19" July 2007

Background

The West Kent Partnership will recall that Tunbridge Wells Borough Council
asked SOLACE, Warwick Business School and the Improvement and
Development Agency (I&DeA) to undertake a review of our role, contribution
and benefit from the WKP. The WKP endorsed the review process in January
2007.

The review took place on 22nd and 23rd March 2007 and involved a number
of WKP partners in interviews / focus groups and information gathering. It
focused on four key areas in the assessment:

Achievement & Impact
Vision & Strategy
Leadership & Relationships
Governance & Performance

rwn R

Outcomes of the Review

The review has concluded the following:

o Partners agreed that lobbying has been effective in some cases;

. An increased recognition from County and SEEDA in terms of areas of
deprivation in WK due to WKP;

o Some success in attracting external resources to the area;

o A strong shared desire to improve the West Kent economy;

o Recognition of high attendance at meetings and good relationships

among all members of the WKP.

Way Forward

. Examining how the WKP needs to be configured to sit within the
changing County structures;

o Examine key cross cutting priorities across West Kent and how these
are embedded within the partnership;

o Implement a performance management system for delivery against
priorities.



Paper B
West Kent Leader — Expression of Interest

1. Contact details of person submitting this expression of interest

Name Wendy Wood
Organisation Co-ordinator, West Kent Partnership
Address c/o Sevenoaks District Councll
Argyle Road
Sevenoaks
Kent
TN13 1HG
Email address wendy.wood@sevenoaks.gov.uk
Phone number 07970 551598

2. List the names of organisations, partnerships and individuals who
have been involved in the compilation of this expression of interest

West Kent Partnership comprising - Sevenoaks District Council;
Tonbridge & Malling Borough Council; Tunbridge Wells Borough Council;
Business Link Kent, Kent County Council; Aylesford Newsprint; AXA-PPP;
Federation of Small Businesses; Town & Country Housing; West Kent
PCT; West Kent Police; Kent Learning Partnership; Learning & Skills
Council; West Kent College; Voluntary Action West Kent; HomeStart West
Kent; Sevenoaks Volunteers; Age Concern Malling; Sevenoaks Churches
Together; Kent Association of Parish Councils; West Kent Civic Trust.
(Observers — SEEDA and GOSE)

Kent or Regional organisations supporting bid - Action with
Communities in Rural Kent, National Farmers Union South East Region;
Kent & Sussex FWAG; CLA South East; Kent Downs AONB; Produced in
Kent; Barnfield Oast; Forestry Commission; Natural England; Kent
Community Foundation; Judith Norris Ltd; Hadlow College; The National
Trust; Locate in Kent; Kent Wildlife Trust; The Environment Agency;
English Heritage; The Prince’s Trust;

Additional organisations supporting bid: - Heart of Kent Tourism
Partnership; Medway Valley Countryside Partnership; Penshurst Place;
Westerham Brewery; Lamberhurst Vineyard; High Weald AONB; North
West Kent Countryside Project; KI Lingham & Son; TROT; Gravesham
Council; Williamsons Butchers; Hever Castle; Medway Council, Weald
Granary; John Bovington: Duramen Consulting Limited (Chartered
Foresters); Jonathan R Webb Woodland Management Consultant; Giles
Dadd Associates (Agricultural Consultants); Churches in Society; Farmers’
Market Association; The Hop Farm; John Warde; Sarah Ward; Applause
Rural Touring;

Italics denotes engagement being sought



3. Name chosen for this group

West Kent LEADER

4 Briefly describe the geographic area that you propose putting into a
Local Action Group

Geography

The part of West Kent covered by this bid lies within the three local
authority areas of Sevenoaks, Tonbridge and Malling and Tunbridge Wells
plus those parts of Medway and Gravesham included in the North Downs
AONB (see below). In total this is an area of approximately 550 square
miles and represents some 38% of Kent. West Kent is a cohesive area
with many organisations and businesses operating across the area and
incorporating West Kent in their names. Local residents also tend to have
an affinity with the term ‘West Kent’ as distinct from eastern and northern
parts of the County.

Population

Within West Kent, the population of the area to be covered by this bid is
just under 147,000 (Census 2001). All rural wards (as defined by Defra)
across the West Kent area are included apart from Kings Hill which is now
a predominantly urban ward. In addition, the following areas within West
Kent have also been included as we believe these are also rural in
character: Hildenborough ward (rural part only), West Malling ward,
Speldhurst and Bidborough ward, Ash ward (rural part only), Hartley ward
(rural part only).

Additional areas within the Kent Downs AONB within Aylesford and Blue
Bell Hill wards (Tonbridge and Malling) and Dunton Green, St Johns and
Kippington wards (Sevenoaks) have also been included to ensure the
whole of the Kent Downs AONB (that falls within West Kent) is included.
This also means that this bid area is contiguous with the bid area for Mid
Kent and will facilitate cross LAG working on Kent Downs-wide issues and
projects.

Some small areas of the Kent Downs AONB fall in areas outside of the
West Kent Partnership area. These are in the wards of Halling/Cuxton
(Medway Unitary) and Shorne/Cobham,/Luddesdown and Meopham/Vigo
(Gravesham Borough). To ensure consistency in the treatment of the Kent
Downs AONB, we believe these additional areas should also be included
within the proposed West Kent bid area. Based on population estimates
the total population of the entire bid area falls within the 150000 population
ceiling even with these outlying areas included.

A map showing the bid area is attached along with a second map showing
the bid area in relation to the Kent Downs AONB area.



Social and economic conditions

Against a range of key economic indicators, West Kent performs better
than other Kent sub-regions and is near to the overall South East average.
Overall, however, the economy is considered to be small scale, lacks
dynamism and lags behind the South East in terms of knowledge driven
services. (Kent Economic Report, KCC, 2004). Compared to our near
neighbour in East Surrey, the local economy significantly under-performs
in a number of key areas (West Kent Area Investment Framework 2006-
09).

The future competitiveness and quality of life in rural West Kent is under
threat from global, national and regional economic trends and EU, national
and regional policy affecting specific sectors, eg agriculture and
horticulture and boosting other areas, eg Ashford and Thames Gateway as
Growth Areas. The impact of climate change and the need to address
sustainability issues as integral elements of economic growth have also
been identified. West Kent recognises the need to address these issues in
a positive way and approach them as opportunities for innovation,
economic growth and pathways to new markets.

These issues are addressed in the West Kent Area Investment Framework
which provides an agreed action plan for addressing economic and
regeneration issues which are common across the West Kent area. This
is delivered through the West Kent Partnership. There are four AlFs
covering the whole of Kent. West Kent receives no devolved funding from
SEEDA and so was not required to produce an AlF. However, West Kent
has a history of co-operative working across boundaries and involving
various agencies and the decision was taken to create our own AlF to
provide a focus for economic activity. The current version of the AIF was
developed through stakeholder consultation and workshops and is closely
linked to the shared themes identified in the three sustainable community
plans which involved considerable public consultation. The importance of
the need for vibrant rural and land-based economies, particularly, the land-
based sector emerged as a strong theme from the consultation. Maximise
opportunities for landbased and other rural businesses is one of the seven
strategic objectives for West Kent.

More background to the West Kent AIF and particularly the rural issues
identified within it can be found at appendix A.

The three West Kent districts are classified by Defra as either Rural 50
(Sevenoaks and Tonbridge & Malling) or semi rural (Tunbridge Wells).
The rural population accounts for 35% of Kent’s total rural population.
West Kent is particularly vulnerable to relative economic decline due to its
predominantly rural nature and the high level of constraints on future
development in the area such as high quality landscape and metropolitan
green belt. The rural areas of West Kent, however, cannot be regarded as
‘remote’. They enjoy close linkages with the urban centres across West


http://www.westkentpartnership.org.uk/documents/westkentaif.pdf

Kent including the towns of Sevenoaks, Swanley, Tonbridge and
Tunbridge Wells and the urban area of Malling. Large parts of the West
Kent rural area can be considered as ‘peri-urban’. There is thus
considerable economic and social interdependence between urban West
Kent and rural West Kent. The close proximity to London and the good
transport links facilitating the movement of commuters to the City, is a
significant feature of the area. There is potential for landbased and rural
businesses to access a vast market, literally on their doorstep and for the
nearby urban communities to have access to the beautiful West Kent
landscape and enjoy the tourism and leisure opportunities it provides.

During the last 30 years or so a major decline in employment in the land-
based sector has been a feature of the West Kent rural economy. 1t is
characterised by low profitability and high levels of self employment and
short term casual labour. In common with elsewhere in the sub-region, the
land-based sector in West Kent is facing intensive pressures from reform
of the CAP and the globalisation of agricultural markets. Given that the
land-based sector also provides a vital role in maintaining the high quality
landscape in West Kent, it is important that steps are taken to help this
sector to thrive including promoting farm diversification initiatives.

Despite the decline in the landbased sector, the rural economy in West
Kent accounts for 50% of the total West Kent business population and
36% of all Kent rural businesses. (ref BLK Business Study Sept 2005)
Indeed the majority of rural businesses are rurally based as opposed to
land-based. Most of these are micro or small businesses, many of them
built around the knowledge economy. A recent study by the West Kent
Partnership found that the highest proportion of homeworkers in the area
lived in rural wards with some rural wards such as Ightham and Halstead,
Knockholt and Badgers Mount showing nearly 50% of all self employed as
homeworkers. The number of employees in this SME sector is higher than
average in Kent in the rural areas of Sevenoaks and Tonbridge & Malling.
This is an area of the economy which can be stimulated with appropriate
support. Assistance with entrepreneurship and further growth within the
SME sector across the rural part of West Kent could therefore have a
significant positive impact on the economy as a whole.

The loss of employment land to housing is a significant issue for the rural
communities and has also led to a narrowing of employment availability in
recent years. Home ownership is often out of the reach of local people
with average house prices in West Kent more than double those in East
Kent for a similar type of property. A lack of affordable housing is both
stifling rural enterprise as lower paid workers cannot afford to live locally
and leads to increased commuting distances contrary to sustainability
objectives.

West Kent has an ageing rural population in common with the rest of Kent.
This trend has implications for community activities and organisations,
sheltered housing, social care and health provision in the rural area.



Tourism plays a significant part in the West Kent economy in general
(E446M in 2003, 44% of which from Tunbridge Wells Borough) but, with
the wealth of historic properties and other key visitor sites in the rural
areas, there is scope to develop this sector. The Heart of Kent Strategy
2006-2011 identifies that tourism depends on a high quality environment
for its success. Tourism is not only significant in terms of the economy
and employment but also in conserving the natural and built environments.
Where tourism is popular, it underpins local commercial activity and
services and contributes to rural regeneration.

Of the 32 SEEDA small rural towns in Kent, 12 of these are in West Kent
and 9 are located in rural wards and thus included in the bid area. All of
these are small with either an A or B size classification. These small rural
towns have a vital role to play in the rural economy providing services and
acting as a hub for their rural hinterland. Six of them are identified in Kent
Prospects as being rural service centres and additionally Kent Prospects
lists West Malling as a rural service centre.

Despite the perceived affluence of the West Kent area, there exist pockets
of deprivation in many locations and, in particular, a number of areas
suffering from rural deprivation. West Kent explored opportunities to link
to INTERREG IlIB North West Europe in 2004 and although this was not
pursued it did prompt the commissioning by the West Kent Partnership of
an indepth study of our areas of deprivation. (Priority Communities Study
2005) This study identified two of the small rural towns, Edenbridge and
Snodland, as priority communities for regeneration as they fall within some
of the most deprived wards across West Kent based on the Index of
Multiple Deprivation. The Priority Communities in West Kent study also
identifies that over one third of West Kent SOAs are ranked as falling
within the worst 30% according to the barriers to housing and services
IMD domain and amongst the worst 10% are rural SOAs in Cowden and
Hever, Goudhurst and Lamberhurst, Beneden and Cranbrook.

Environment

West Kent is characterised by a very high quality environment with much
of the area comprising Green Belt or designated as Areas of Outstanding
Natural Beauty. The Medway Valley is a key unifying landscape feature.

Even though the South East is densely populated, bisected by congested
motorways and dominated by service industries, more than 80% of the
region is classified as rural. One third of its countryside is protected for its
landscape quality and 10% of UK farms are found here.

Farming plays a significant part in maintaining the quality of life for the
people of the West Kent area, providing a diverse range of foods and
helping to maintain valued open spaces. Farming is also the backbone of
a thriving rural tourism sector.



Profitable agriculture is essential to the management of the countryside
that all can enjoy. This is because farming has shaped the landscape —
landscapes are semi-natural, dependant upon management and grazing
by livestock and many of the features, such as hedges, are products of
centuries of farming.

The West Kent area is predominately of mixed farming with arable/
livestock and horticulture all present. There are approximately 750
holdings with an average size of holding (over 5 hectares) of 67ha. (June
Agricultural Survey 2004). The structure of the industry has changed little
in the past 15 years with many of the farm businesses already having
been underpinned by some form of diversification in order to remain
viable. The challenge for the future is going to be how to continue to
survive, with the changing emphasis on sustainability and the withdrawal
of the single farm payment subsidy. Over one fifth of the farms in the area
are tenanted and it is this sector who will be most at risk from the change
in subsidies as they are least able to invest in alternative sources of
income, eg, diversification. Many farms have to operate without full time
employed labour as there are insufficient margins to support an additional
income and the cost of living in the West Kent area is extremely high with
a lack of affordable housing for farmworkers to rent/buy.

Average farm incomes in this area are below the regional and national
average. Non farm incomes in the South East are above average so
inevitably when farmers go out of business, farm properties and land can
command a high price. Unfortunately, pockets of farmland may be sold for
development and traditional land management may cease when farmland
changes hands.

The West Kent leader area is one of England’s most wooded regions, with
trees and woodlands playing an important part in the quality of life,
environment and local economies. Over 70% of the woodlands in the area
can be classified as Ancient Woodlands many of which are also Sites of
Special Scientific Interest/within a protected landscape (AONB/SLA) and/
or a Local Nature Reserve. Forestry businesses are important to the rural
areas both economically, in retaining asset value, local employment and
skills and socially for the recreation and public health benefits to the
adjoining communities both rural and urban.

Many woodland areas are undermanaged and have potential for
improvement through initiatives adding value to coppice products such as
fencing and building products, as well as larger sustainable projects for
biomass and renewable energy.



5 Within this geographic area identify the key issues that need
attention, and explain how Leader can address these issues.

Given the area profile and specific economic characteristics of the West

Kent area as described above, this bid is to be aimed at addressing the
following key issues:

Key Issue 1

Ensuring local farming and forestry businesses can remain competitive
post single farm payment

Key Issue 2

Promoting innovation and diversification within the landbased sector

Key Issue 3

Promoting entrepreneurship and social enterprises in rural areas

Key Issue 4

Encouraging the development of rural tourism related businesses

Key Issue 5

Addressing pockets of rural deprivation and encouraging vibrant rural
communities

Key Issue 6

Land management and promotion of sustainable rural development

How Leader can address these issues

The key issues for West Kent have been drawn together into 4 overall
themes below and the initiatives listed under each are drawn from the

themes identified by LAG partners.

Theme A (Key issues 1 and 2)

Supporting local farmers and foresters
Potential project areas under this theme will include:

e Co-ordinating advice and support for farmers and foresters

e Assistance with farm diversification projects

¢ Enabling diversification of the significant woodland and forestry
resource

¢ Delivering appropriate skills and training



Promoting biofuels and biomass initiatives

Promoting the production, sale and marketing of local produce
and products within the communities of Kent

Adding value to local produce

The creation and facilitation of networking opportunities to
encourage potential food tourism outlets

Increasing ancient woodland understanding and protection
Improving the competitiveness and profitability of the existing
land-based sector

Working with the existing land-based sector to develop new start-
up enterprises and reverse the declining revenues in their sector

Theme B (key issues 3 and 4)

Providing rural business support

Potential project areas under this theme will include:

Support for home-based rural businesses

Support for rural tourism businesses

Encouraging the development of SME’s in rural areas

Promoting entrepreneurship

Facilitating business start-ups and premises

Promoting links between tourism and the landbased sector

Making a strong link between local food production, local tourism
and the environment

Responding to the needs of business in the rural communities for
enhanced levels of, and access to, locally focussed and delivered
business support services, training and technology

Theme C (key issue 5)

Ensuring the sustainability of rural communities and small rural

towns

Potential project areas under this theme will include:

Addressing rural deprivation and barriers to housing and services in
rural communities

Exploiting the peri-urban nature of West Kent and encouraging
interaction with urban settlements, London and Northern Europe
Encouraging the sustainable exchange of goods and services
between the rural areas and the near urban and growth areas.
Supporting village plans and maintaining their distinctiveness
Working with community groups to encourage and support the
creation of rural wealth, improve social exclusion and reduce the
numbers of rural economically inactive through enhancing
entrepreneurship and increasing the formation of new start-up
enterprises, both commercial and social.
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e Working across LAGs to share best practice and develop
network/supply chain cluster opportunities

Theme D (key issue 6)

Addressing environmental and sustainability issues
Potential project areas under this theme will include:

e Ensuring that the integrity of sensitive landscapes such as AONB
are conserved and enhanced through appropriate management

e Promoting adaptation to the environmental challenges of climate

change and sustainability

Promotion and support of renewables;

Addressing river catchment issues and the sustainable use of water

Promotion and support of landscape and biodiversity enhancement

Working with farms and land managers to minimize environmental

impact.

e Reconnecting farmers with their markets to improve the efficiency of
the food chain and reduce carbon emissions.

e Working with businesses in the rural areas to reduce their
environmental impact by developing better work-life balance
practices

¢ Encouraging the use of technology to reduce business travel and
support home-working.

e Addressing resource management and protection (soils and water),
energy efficiency and renewables, waste and recycling within the
landbased sector

Leader will enable the West Kent LAG to provide project funding in
addition to the support initiatives it has been able to identify to date without
funding. It will expedite delivery of AIF strategic objective 7 to the West
Kent rural community through the Leader approach of endogenous local
development, improving governance and encouraging innovation.

There is a significant degree of synergy between the adopted AIF actions
and the Axis and Measures being addressed by the Leader programme.
More detail on the AIF actions is found at Appendix A and links to Leader
measures are shown on the table at section 6 below.

The LAG partners will be key drivers in working with their stakeholders to
identify and bring forward projects for LEADER funding. Whilst not
comprehensive or timelined some of these partners have identified their
initial objectives and the links to the Leader measures are shown at
section 6 below.
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Early Potential Leader Projects to address West Kent Issues

We will seek to build swiftly on emerging projects being developed by the
West Kent Partnership and its sub groups, One such project is around the
delivery of IT support to home based workers in rural areas. In addition it
is probable that some early projects will be identified through Kent Downs
AONB who bring a track record of delivering best practice Leader projects
and in securing funding and provide a common link between the West
Kent and Kent Downs and Marshes proposed

Given the predominance of small rural towns (A or B classification) in West
Kent with 6 identified as rural service centres it is anticipated that some
early projects will be developed around this, quite possibly linked to the
Kent Downs and Marshes LAG.

It is anticipated that early potential projects will link to one or more
measures and involve a range of partners. Potential opportunities to work
collaboratively on projects with other LAGs both within and adjacent to
Kent will also be identified. Such projects might well include developing a
West Kent consortium (possibly extending into adjacent LAGS) to build,
and run a processing plant utilising alternative sustainable fuels.

These projects will be further developed and refined over the next 6
months if we are invited to progress to bid stage.

Which measures (funding streams) in Axes 1 and 3 do you expect to
utilise for funding projects in your LAG.

The need for vibrant rural and land-based economies has been highlighted
in the West Kent AIF as vital to West Kent’s future prosperity and the AlF
addresses all of the measures (bar specific Leader measures which were
outside of its scope) in its identified priority actions. It is anticipated
therefore, that all funding streams will be utilised.

When mapped against emerging themes from partners (see table below),
it can be seen that the main emphasis for potential projects in the West
Kent LAG could be around vocational training and technology transfer
(111); adding value to agricultural and forestry products (123); co-
operation for development for new products, processes and technologies
(124); village renewal and development (322); conservation and upgrading
of the rural heritage (323) and in particular the encouragement of tourism
activities (313)
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111 | 121 | 122 | 123 | 124 | 311 | 312 | 313 | 321 | 322 | 323 | 331 | 421 | 431
AIF — quality of life ° ° °
AIF — land-based and rural ° ° ° . . . . ° °
Kent Downs AONB ° ° . . °
Kent & Sussex FWAG ° . . °
Action Rural Com Kent [ [ ° °
Produced in Kent ° . °
Forestry Commission ° ° ° ° ° °
N W Kent CP . . . . .
Business Link Kent ° ° ° ° ° ° ° ° °
Medway Valley CP ° . ° ° °
Key
111 Vocational training and technology transfer
121 Modernisation of agricultural holdings
122 Improving the economic value of forests
123 Adding value to agricultural and forestry products
124 Co-operation for development of new products, processes and technologies
311 Diversification into non-agricultural activities
312 Support creation and development of micro businesses
313 Encouragement of tourism activities
321 Basic Services for the economy and rural population
322 Village renewal and development
323 Conservation and upgrading of the rural heritage
331 Training to support farm diversification activities and micro enterprises
421 Implementing co-operative projects between LAGs
431 Running the LAGs and the costs of facilitation

The West Kent LAG is committed to making full use of the opportunities to
foster projects in rural communities through Leader funding. As a new
Leader area, and one particularly rich in agricultural and forestry land, with
a high percentage of rural micro businesses and with a population of close
to the 150K maximum, we anticipate that our funding requirement will be
high. It is our intention to have early projects ready to go in 2008 and
anticipate many more projects emerging during this autumn, particularly
through our rural conference this November. That said, we recognise that
we don’t have experience of running the leader programme in West Kent
and suggest a graded approach to funding over the programme, with
£250K in year one, and then £350K pa for the remaining years.

7. How do you plan to engage the various stakeholders in the delivery
of the Leader objectives eg the rural communities, farmers and
foresters, other rural businesses.

The West Kent Partnership, through its partners and wide-ranging
subgroup membership, is already engaged at various levels with rural
communities and businesses. For example, KAPC sit on the WKP and
there is a rural task group. The WKP as the local strategic partnership is
closely linked to the sustainable community plans of the 3 districts which
involve close community consultation, for example, with rural parish
councils.

A decision was taken more than 6 months ago by the West Kent
Partnership to address the needs of the landbased sector in West Kent
through a conference intended to provide all the expertise and advice at
one event on sustainable farming and farm diversification and funding

13




available. This has now been adopted as the West Kent annual
conference. It is intended that following the conference an ongoing
programme of support/consultation will be put in place with the landbased
sector. Should the EOI continue to a full bid this conference will be the
ideal forum to consult fully on Leader objectives and engage with the wider
landbased business community. A flyer for the event can be viewed here.

As the conference is not scheduled until November, West Kent farmers
will be contacted and invited to engage with the West Kent LAG as soon
as practicable after the outcome of the EOI application is known.

The LAG will engage with rural communities through a series of
workshops and through networking both at community level in concert with
consultation on the sustainable community plans but also with rural
businesses through the auspices of business support organisations, in
particular, Business Link Kent who are active members of the WKP and its
various subgroups.

A Voice for Business group is being developed in West Kent, run for and
by local businesses. The predominance of SMEs in West Kent will be
reflected in the constituency of this group and many of these are rural
based businesses. The specific issues for rural businesses are likely to be
a major strand of this group’s activity and a dedicated website is under
development for businesses to contribute to.

The support of rural businesses falls within the remit of one of the West
Kent Partnership’s sub groups which is addressing sustaining and
supporting the local economy and this group will work closely with the
LAG in developing and maintaining an appropriate route to engagement
with rural businesses.

. Environmental sustainability is a key cross-cutting theme, how will
you address this.

When developing its Local Development Strategy, the LAG will work with
local and regional stakeholders in embracing environmental sustainability
as part of the strategy. A key concern in West Kent is the impact on the
local environment of a depressed land based sector, with knock-on
implications for tourism and quality of life issues. Any project brought to
the LAG will need to address environmental sustainability and will need to
include a supporting environmental appraisal. The LAG will use their
overview/co-ordinating position to signpost applicants to environmental
initiatives at a local level where projects can work together to address
environmental sustainability and thus benefit from economies of scale.
Defra’s Every Action Counts programme will be an integral part of the
Strategy. The LAG will take advice from Kent-based environmental bodies
such as CEN on the further development of the West Kent Leader
programme.
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9. Describe the composition of the proposed LAG partnership,
indicating the split between private, public, community and
voluntary.

It is proposed that the West Kent Partnership will have a strategic
management role with regard to the West Kent Leader programme in the
same way as it oversees the West Kent AIF. Member organisations of the
main West Kent Partnership number 11 private, community and voluntary
sector organisations and 10 public sector organisations. When required,
the LAG will report to the WKP on the Leader programme to ensure all key
agencies across West Kent are engaged and informed.

The West Kent LAG will be formed from partners from the main WKP and
its rural task group. These members will be augmented by other partners
drawn from the list of supporting agencies listed under Section 2. Those
anticipated in this role are Kent Downs AONB, Kent & Sussex FWAG,
Action with Communities in Rural Kent, Produced in Kent, The Forestry
Commission, North West Kent Countryside Project, Business Link Kent
and Medway Valley Countryside Partnership. All of these organisations
have submitted themes which are included in the EOI and shown on the
table at section 6. We are engaging with other potential partners listed at
(2) and have to date received confirmation of support from a further 24
organisations or individuals of which 17 are non-public sector. We
therefore anticipate that the West Kent LAG will have a composition which
is at least 60% non public sector and could be significantly higher. It will
be drawn extensively from the landbased sector and private sector
including tourism and other rural business.

In order to enhance the role and influence from private sector
organisations, its is proposed that a small joint advisory group (JAG) is
formed which is wholly private sector based and with an independent
private sector chairman. The JAG will be consulted on key matters related
to the Leader Programme and its development and will assist both the
proposed Executive Group and the wider West Kent LAG itself in
understanding and appreciating issues from the local business and
farming community.

It is proposed that an Executive Group will be identified from within the
LAG comprising people who are able to give an enhanced time
commitment to the development of the LAG, give additional support to the
Leader Co-ordinator and help co-ordinate and deliver the programme.
Support to the Executive Group will also be available from lead officers
from the three district councils and Kent County Council mirroring
arrangements already in place for the West Kent Partnership.

A dedicated Leader Project Co-ordinator will be appointed to service the
above groups and work with partners to develop local projects. This
person will work alongside the existing, well established post of West Kent
Partnership Co-ordinator and will seek to link and work with project officers
from other successful LAGs both within Kent and across the South East.
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The proposed organisational structure for the West Kent Leader
programme is therefore as follows.

West Kent Partnership

West Kent LAG

Executive Group Joint Advisory Group

Leader Project Co-ordinator

|— West Kent Partnership Co-ordinator

10.Who do you propose will undertake the accountable body activities.

It is proposed that Kent County Council will undertake this role subject to
further consideration by KCC. The rationale is that there would be an
opportunity for KCC to undertake this role for all Kent LAGs and as a
shared accountable body there would be savings in back office costs to all
LAGs. KCC also has experience in this role.

If this is not possible an alternative is that Sevenoaks District Council also
have experience of acting as accountable body for a SEEDA programme
and could fulfil this role.

11.How do you propose to keep overheads or operating costs to a
minimum whilst maintaining a good level of support

The West Kent Partnership is experienced in sub group and task group
working and allocating responsibilities to various individuals to share the
load. As the area of the LAG is a cohesive area and many working
relationships are already in place with business plans aligned, this will
provide opportunities for minimising operating costs. It is anticipated that
as the West Kent LAG will be validated and endorsed by the West Kent
Partnership that this will keep its profile high at senior level and that
partner organisations on the West Kent Partnership will be prepared to
provide officer time to the LAG.
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The WKP Co-ordinator is effectively a West Kent Partnership employee
but hosted at Sevenoaks District Council and working on the development
of Leader falls within her remit. Subject to further assessment, it is
anticipated that a West Kent Leader programme co-ordinator will be
recruited and accommodated in the same way and alongside the WKP co-
ordinator saving on overhead costs for that post and providing a supported
working environment.

Opportunities will also be explored to share administration and other back
office resources with other successful LAGs within and adjacent to Kent.

12.What skills and training will be needed for this LAG to deliver its
objectives and to be compliant with RDPE scheme rules.

This executive committee along with the Leader co-ordinator will require
in-depth training in the delivery of a LEADER programme, including
compliance and monitoring. They will also require an understanding of the
role of the accountable body and how they can support that body to deliver
its responsibilities in an efficient and timely manner.

There will also be a requirement for more general training for the wider
LAG group and Joint Advisory Committee in the LEADER programme but
also in partnership working as the LAG will be a big group and it will be
important to retain a strong focus.

13.Do you expect to apply for the first or second application window.
We are applying for the first application window.

14. If this application is from an area that has already participated in
Leader + please explain how this application would add value to the
activities already delivered under that programme.

West Kent was ineligible for Leader Plus. This new Leader initiative
enables SEEDA to extend funding into a large part of the Kent rural
economy hitherto excluded from support funding. There is considerable
potential therefore for this new bid area to deliver an innovative and wide
ranging Leader programme drawing on the expertise and enthusiasm of a
wide range of new partners not previously involved in these kinds of
programmes.

15.What help and support do you think you will need to prepare a full
Leader application ?

We would value peer support from a Leader+ LAG and as much help and
support as SEEDA are able to provide.

The Leader programme is seen as a potential major new delivery vehicle

for significant elements of the West Kent Area Investment Framework.
The West Kent Partnership believes that in addition to the commitment of
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key partners to provide staff time, it may be necessary to employ a
consultant to support the LAG in the development and preparation of the
final bid and subject to the agreement of Partners, will consider investing
some of its own funding towards the bid development.
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Appendix A

West Kent Area Investment Framework - Background and rural
emphasis

The West Kent Area Investment Framework provides an agreed action
plan for addressing economic and regeneration issues which are common
across the West Kent area. There are four AlFs covering the whole of
Kent. West Kent receives no devolved funding from SEEDA and so was
not required to produce an AlF. However, West Kent has a history of co-
operative working across boundaries and involving various agencies and
the decision was taken to create our own AIF to provide a focus for
economic activity. The current version of the AIF was developed through
stakeholder consultation and workshops and is closely linked to the shared
themes identified in the three sustainable community plans which involved
considerable public consultation. The importance of the need for vibrant
rural and land-based economies, particularly, the land-based sector
emerged as a strong theme from the consultation.

The West Kent Partnership owns the West Kent Area Investment
Framework Action Plan 2006-2009. One of the seven strategic objectives
identified is to maximise opportunities for land based and other rural
businesses. The rural economy is a significant part of the West Kent
economy and the AIF seeks to provide the support to encourage
innovative economic regeneration, encouraging the growth of small and
micro home based businesses and promoting farm diversification. There
is a need in West Kent to develop a thriving rural economy which
complements the outstanding natural landscape yet provides a route for
West Kent to continue to compete economically with neighbouring growth
areas.

There is a significant degree of synergy between the adopted AIF actions
and the Axis and Measures being addressed by the Leader programme.
Linkages between the AIF actions and Leader measures are indicated in
the table on page under section 6.

The AIF, although an economic strategy, recognises the close interface
between community and economy and also includes the strategic
objective (4) to improve the quality of life for residents, particularly in
the Priority Community areas.

The strategic objective (7) to maximise opportunities for land based
and other rural businesses includes but is not limited to the priority
actions identified in the AIF and which impact on rural West Kent:

e Maximise opportunities for West Kent businesses to benefit from
Produced in Kent initiatives

e Co-ordinate provision of integrated advice and bespoke support for
farmers

¢ Promote farm diversification including production of bio-fuels
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Explore potential for rural business incubator initiatives

e Raise tourism offer in West Kent

e Develop specific proposals to enhance skills provision in line with
business needs including land based activities, logistics and
leadership and management

e Ensure adequate support for small businesses, in particular the
home-based sector

¢ Promote policies that seek the retention of employment land

o Encourage planning policies that assist farm diversification
and support appropriate rural development

e Support the development and economic enhancement of small rural
towns

e Support entrepreneurship generally and develop bespoke support
for particular groups including 50+, economically inactive and
women

e Develop innovative solutions for rural transport options to reflect

accessibility planning

The West Kent AIF was developed through input from specific working
groups, workshops and stakeholder consultation. In addition, it carries
forward common themes identified in the 3 district sustainable community
strategies which have benefited from extensive public and stakeholder
consultation. The AIF draws its policy context from SEEDA’s Regional
Economic Strategy 2006-2016, The Vision for Kent, The Kent Agreement
(in particular Block 8 concerning Economic Development and Sustainable
Communities); Kent Prospects 2006-2012 and the Strategic Investment
and Policy Framework for Rural Kent.

Access to LEADER funding will enable the West Kent LAG to provide
project funding in addition to other support initiatives and will expedite
delivery of AIF Strategic Objective 7 to the West Kent Community through
the Leader approach of endogenous local development, improving
governance and encouraging innovation. The AIF itself is due for full
review in 2009 and the action planning is designed to be rolling to take
account of a changing economic, environmental and social context
translated into its local relevance During its preparation the AIF Action
Plan recognised the issues that were emerging from both the latest RES
and Kent Prospects. Additionally further county objectives have emerged
since the publication of the AIF including Towards 2010 and The Kent
Rural Framework, both of which are taken into consideration in the
preparation of this EOI and will be embedded in the emerging priorities to
the rolling West Kent AIF action plan and the progression of the Local
Development Strategy.
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Paper C — Co-ordinator’s Report

West Kent Partnership — Annual Conference
SUPPORTING THE RURAL ECONOMY IN WEST KENT

Tuesday 27 November 2007, 10am-1pm including buffet lunch
East Malling Conference Centre

View flyer here

This event provides the opportunity to deliver practical help to a significant
sector in the WK economy, promote sustainability and protect our rural
environment. A team is already in place to deliver the conference which hits
a number of AIF objectives.

Since planning for the conference commenced, the opportunity to bid for
Leader funding has been identified. Should we be invited to submit a bid
following the submission of the Expression of Interest then the West Kent
Leader programme will also be promoted at this event.

e Key note speaker — Poul Christensen, CBE, Deputy Chairman of Natural
England and farms in a family partnership in Oxfordshire

e Terry Bradfield from SEEDA will deliver a session on the new
government support funding through the RDPE 2007-2013 programme

e To be chaired by Sarah Ward, a local farmer, SEEDA board member,
past Chair of Kent Downs AONB JAC and former Chair of Kent Rural
Task Force

e Two case studies on successful farm diversification projects on limited
funding

e Rural advice marketplace

e Aimed primarily at tenant farmers or landowning farmers actually
farming their own land with the objective of getting the person who
handles all the form filling and planning for the business at the event

e Will bring together all the expertise/advice at one event on farm
diversification and signpost the help and support available to farmers
to develop their business in that way

e An opportunity to deliver an event which does not duplicate anything

currently being offered and will bring positive benefits to a significant
part of the WK economy
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Potential for the conference to be a lead in to a continued programme
of support for WK farmers in implementing diversification plans

SEEDA are very engaged with the concept and can see real benefits
with the 3 authorities working together to identify planning policies in
respect of farm diversification and provide appropriate support to
tenant farmers to implement this (this covered in AIF - Strategic
Objective 3.4.2.) SEEDA are part of the conference planning team and
will provide help in accessing speakers and stand holders as well as
some financial support.

Links to tourism, particularly on B&B provision which falls short of
demand but also on other diversification initiatives

BLK are engaged as it delivers on some of their objectives and have
offered to co-ordinate all aspects of sending out and processing
invitations.

Conference would deliver parts of SO 7 of the AIF.

Tenant farmers (1 in 5 of all West Kent farmers) face a real threat with
their single farm payment due to end in 2013 and the government
increasingly top slicing the allocation to use for grants to encourage
diversification etc which farmers need to be encouraged to access

There is a genuine threat that many farms will be left unfarmed post

2013 with the consequential affect on the quality of the landscape and
local economy
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Financial Report

12 Jul 07 West Kent Partnership - Budget

Income Budget
year 07/08  income received 55000
plus roll forward from 03/04 36211
plus roll forward from 04/05 4594
plus roll forward from 05/06 11615
less actual overspend 06/07 -21889
Total available year 07/08 85531
ring fenced for 07/08
Small Business Ambassadors 5000
VAWK 6250
Voice for Business website 3500
14,750
Available for 07/08 70,781
Overhead
co-ordinator costs to end Mar 08* 24300
supplies, services, mobile 700
marketing 10000
Overhead 35000
Projects 35,781

West Kent Leader

The Partnership is asked to consider setting aside £10,000 in support of

building a strong Leader bid should our Expression of Interest be successful.
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PAPER D

Report to the West Kent Partnership (WKP)
June 2007

VAWK Development Officer Role and Activities

Introduction

When an application for two year funding was made to the WKP last year, VAWK was granted
funding for one year on the understanding that a fuller monitoring report be submitted to the
Partnership in order for further funding to be released. This report, therefore, acts as both a
monitoring document and a request for second year funding.

This document details the work of the Development Officer, as part-funded by the WKP. It
provides a broad indication of the type of work undertaken, including some selective case
studies as well as a more in-depth indication of the type and range of tasks.

Such support services are currently available on a demand-led basis and reflect the diverse
needs of the local Voluntary and Community Sector (VCS). As such, these services are not
easily quantifiable. However, an important function of the Development Officer is to provide
fundraising assistance and in the last 12 months alone, West Kent based voluntary and
community organisations (VCOs) have been supported in raising £205,700. This represents a
1714% return on the WKP “investment” of £12,000. These funds translate directly into
additional services and activities for communities in West Kent.

As indicated by the evaluation detailed within this report, VAWK has already exceeded the two-
year outcomes and targets set in July 2006. The activities related to these outcomes remain of
critical import to the VCS. With this in mind, we would like to propose that the outcomes
remain unchanged and are supplemented by further targets as detailed below.

Key Outcomes and Targets
1. VCOs in West Kent demonstrate an increase in the skills, knowledge, structure and
resources necessary to achieve the objectives set out in local community plans, the
Vision for Kent and Kent Local Agreement.
Targets: 35 organisations are actively engaged in specialist interest groups
50 organisations participate in cross sector network events
2 specialist fora are set up
2. VCOs in West Kent demonstrate improved financial stability through more effective
and appropriate fundraising activities, and the confidence, skills and ability to
participate in competitive tendering activities

Targets: 5 organisations receive support in developing a fundraising strategy
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25 organisations attend a sustainable funding workshop
50 organisations received 1-1 funding support and advice

3. VCO employees, volunteers and Trustees demonstrate increase skill in both
governance and service delivery through provision of bespoke training and

development opportunities
Targets: 250 individuals attend appropriate, relevant accredited training
courses

10 organisations are supported in undertaking governance audits
15 organisations are supported in working towards an appropriate
quality award

Funding

Over the last three years, the demands of the local VCS on our development service have
necessitated changing this post to a full time position. In order to secure these essential
services, VAWK requires minimum funding of £25,000 per annum. However, we appreciate
that funding is limited and undertake once again to secure matched funding from other sources
to supplement any funding received from WKP.

We are therefore requesting a grant of £12,500 + VAT from the WKP to part fund the post for
the period of one year.

Recommendation

VAWK plays a strategic role in helping to ensure that the VCS contributes to the achievement
of public sector service delivery objectives; funding support for these organisations might best
be described as strategic funding. Such funding support ensures that capacity exists, and
assists longer term planning and stability within the sector. It is with this in mind that the WKP
is invited to support the post of Development Officer at VAWK for a period of two years.

Evaluation

The role of the Development Officer is to provide a comprehensive advice and support service
to the VCS in West Kent. This includes the following main functions:

= Funding Advice

This includes identifying potential sources of grant funding using both FunderFinder and
Grantfinder software. Advice is also provided on general fundraising activities and events,
fundraising strategies and codes of good fundraising practice.

= Grant Applications
Advice and assistance is available on the completion of grant applications, including
preparation of supporting documentation and budgeting.

= Status & Registration

Advice on forms of charitable and company status that are applicable for VCOs and not for
profit community activity. Advice and assistance is provided on drafting constitutions,
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memorandums and articles of association (M&As), partnership agreements, trust deeds,
etc. Assistance is also provided with Charity Commission registration

= General Management

Management advice is available on a wide range of issues, including Equal Opportunity
Policies; Human Resources; Health and Safety; Child and Vulnerable Adult Protection;
Volunteers; trading and charity law; drafting/redrafting of constitutions and M&As; quality
and seeking Orders and Schemes from the Charity Commission.

= Governance
Advice is offered on governance practice, trustee roles and responsibilities and good
practice. The level of support provided varies dependent on VCO expertise and need.

= Forums & Events

The organisation of West Kent fora and events designed to disseminate relevant
information and to provide networking opportunities. In addition, the Development Officer
has attended and participated in county-wide and national events in order to disseminate
relevant knowledge within West Kent.

Activity

The post of Development Officer has been partially supported through grant funding from the
WKP since October 2004. During this time differing support methods have been employed in
the delivery of development support services. This has been in direct response to the changing
environment within which we all operate, as well as in response to on-going monitoring and
review.

Advice and assistance has been provided across a wide range of subjects, although the
highest demand has, not surprisingly been for funding support, in particular grant funding.
Funding assistance consistently emerges as the major priority for VCOs, as evidenced through
local, sub-regional and national research. The extent to which a group will be supported by the
Development Officer varies according to need and level of expertise. The move towards
multiple stage applications and the length of time between submitting a grant application and
hearing of its decision adds to the period of time over which the Development Officer works
with a group. It is also the case that not all grant applications are successful and in many cases
work with groups is across a number of applications, nearly all of which will be in different
formats.

Frequently, initial contact with an organisation leads to the identification of further areas of
support need. For example during the course of making a grant application it may become
apparent that the applicant group is required to submit a policy document that it does not have.
In such cases the Development Officer will assist in drafting the required policy. Furthermore,
assistance is often provided in developing or modifying appropriate project budgets, in
particular in relation to full cost recovery, and in the preparation of job descriptions etc.

During the period of funding, the Development Officer has had contact with circa 250 groups.
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Grant Applications

The current trend towards accountability and professionalism has led to the increasingly
complex nature of almost all grant application forms. With most small and medium sized VCOs
having no direct access to skilled fundraising personnel the service at VAWK has, for many
proved invaluable. The support provided varies widely, reflecting the expertise and skill of VCO
staff as well as the complexity of application procedures. In some instances this has involved
providing advice and/or commenting on a draft application. However, on other occasions
additional support has been required, involving full drafting of applications or substantive re-
writes with support work taking place over several months. The longer engagement is often
required where applications take place over two stages or where multiple applications are
involved. Where comprehensive support has been provided the Development Officer has
sought to involve the VCO at all stages in order to improve skills levels, confidence and
expertise within the VCS itself.

Grant searches and assistance with grant applications has, and is likely to continue to play a
large part in the Development Officer role. Grant making bodies are reporting applications
exceeding available funding, sometimes to the extent that only 25% of applications are
successful (Big Lottery ‘Reaching Communities’). There are also indications that a substantial
redirection of Big Lottery Funding is likely to support the London Olympics and there will be a
shift in Learning and Skills Council funding away from community funding. Many grant makers
have specific deprivation targets and the skills of the Development Officer in advising and
supporting local organisations in applying for grants will become increasingly important.

In the last eighteen months groups that have sought fundraising assistance have successfully
raised in excess of £310,000. These additional funds have been secured to support services
and activities within West Kent. Furthermore, additional grants to the value of approximately
£700,000 currently await decision. All indications suggest that supported grant applications
have enjoyed a far higher success rate than unsupported.

Status & Registration

The Development Officer provides advice to groups on what type of status (club, charity,
Community Interest Company, association, etc.) may be applicable to them, and which are
most appropriate. Where required, assistance is provided in drafting and preparing any
necessary documentation for registration. Demand for this service tends to fall within two main
categories. This is obviously an important issue for newly formed or forming groups, but also
affects those organisations experiencing changing circumstances that need to ensure that their
current status remains the most appropriate. As with many other aspects of development
support, this is often an issue that emerges unexpectedly when an organisation seeks advice
and support on a seemingly unrelated matter.

Charity Registration is usually straightforward, however there are occasions where this is not
the case. In the last year the Development Officer was involved in lengthy correspondence with
the Charity Commission relating to the registration of a local charity. This resulted in the
registration finally taking place following resolution of a number of issues, and despite an
initially negative response by the Commission. Work has also been undertaken by the
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Development Officer in obtaining a Charity Commission Scheme for a local charitable trust
allowing it to change its area of benefit, and further assistance has resulted in another local
charitable company successfully seeking changes to its memorandum and articles of
association.

Advice has been provided to organisations on CIC formation. In one case this included drafting
of a memorandum & articles of association and community benefit statement for the CIC
Regulator. A number have also sought advice concerning trading and the requirements of
charity law and VAT. There is often considerable confusion over what trading can be
undertaken by a charity and when a standalone trading arm needs to be set-up.

Management

The Development Officer provides advice and assistance across a wide range of management
and administrative issues, including providing model policies and/or ensuring that existing
policies are fit for purpose. This issue often emerges during the course of a grant application
and there has been a recent development resulting in a need for environmental or green
policies.

The following examples serve to further illustrate the wide diversity in the type and range of
development advice sought; for example, the Development Officer has advised and drafted a
partnership agreement for a group of health workers who were proposing to provide community
health education classes on a not for profit basis. This initiative was to continue a service from
which PCT funding had been withdrawn. The Development Officer also assisted a local VCO in
the recruitment and appointment of an Appeals Manager for a local charity

Governance

During the last twelve months there have been a number of requests for advice relating to
governance, two cases relating to disputed issues at trustee level. Throughout the funding of
this post the main requests for help have been related to funding and management with much
less call for involvement with governance. However, with smaller charities that do not have paid
staff contact is usually with trustees even if the matters concerned were not strictly governance.

By way of examples of the activities undertaken during the last twelve months the following are
illustrative of some of the groups who have been supported:

Muzikansky: The Development Officer has worked closely with this charity in producing the
‘business case” for a project based in Tunbridge Wells to benefit young people, in particular
those from disadvantaged groups or at risk backgrounds. Advice has been provided on
potential grant making sources and assistance has been provided in completing applications
and in estimating and preparing project budgets. Assistance has also been provided in
reviewing policies and in preparation of job descriptions and person specifications for project
posts.

A successful application has been made to a Kent funding source and a first stage application
to the Big Lottery Fund was successful and a second stage application has been submitted.
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Carers First Tonbridge: Advice and assistance has been offered on several grant
applications of which one has been successful and the remainder are pending. Work has taken
place over several months and is ongoing

Park House Residents Association: Advice and assistance was provided in helping this
organisation to form and in the drafting of its constitution and rules.

Challenger Troop: Advice and assistance is being provided to this embryonic social
enterprise providing training programmes for young people at risk. This has included advising
on the appropriate type of status, and relevant registration requirements and procedures. The
organisation is seeking to form a Community Interest Company limited by Guarantee and a
draft Memorandum & Articles of Association have been prepared, along with a statement of
community benefit for submission to the CIC Regulator. Advice has also been provided on a
range of related policies and practice and work is ongoing.

Spring House: Assistance was provided to this child & family support charity based in
Sevenoaks in submitting a successful first stage application to the Big Lottery. This included
drafting the first stage application.

READ International: This is a charity, based in Tunbridge Wells, that operates in both the UK
and Africa, recycling educational books and materials. VAWK has undertaken grant searches
and advice on the business case, as well as completion of applications. In the course of this
work, we recommended to READ that it consider seeking to change from an unincorporated to
an incorporated charity. Further assistance has been provided on conversion to a charitable
company limited by guarantee, including both company and charity registration.

Sunnyside Hall: Sunnyside Hall is a community hall in Rusthall run by a local charity that
formed to keep the hall in community use when the previous owners, a local church, decided to
close and sell it. The Development Officer has assisted the charity in a successful application
to the Gatwick Airport Trust and has more recently assisted with an application to the Big
Lottery Fund for a grant to complete the third and final stage of development.

Headway: The Development Officer provided assistance in the recruitment and appointment
of an Appeals Manager to raise funds for the establishment of a new centre in West Kent
following their displacement from Pembury Hospital grounds.

Future

A bid has been made to the Big Lottery Fund’s BASIS programme that was successful at first
stage, and the second stage application has just been submitted. VAWK have applied for funds
to strengthen and sustain development activities within West Kent. If this application is
successful, it will enable VAWK to deliver development services pro actively and in direct
response to stated VCO need. If approved, project activities will commence in April 2008. It is
anticipated that the Development Officer, part funded by WKP, leads on this exciting initiative.
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PAPER E

West Kent Partnership Update 12 July 2007

West Kent 14-19 Review and Planning Forum

The West Kent 14-19 Forum met on 21 June 2007 and the main item
discussed was this year’s bidding round for the delivery of the 14-19
Diplomas.

As mentioned at the last meeting, the Forum will need to address the issues
identified in the first round, the outcome of which was as follows

Construction and the built environment Approved for delivery in
September 2009 subject to
weaknesses being addressed

Creative and media (as above)
Society and development (as above)
IT Category 4 (not approved)

The issues which need to be addressed include evidence relating to the
following key areas:

¢ Information, advice and guidance for young people
e Employer engagement in 14-19 education
e Collaborative provision between the schools and colleges

e Plans for the training and development of staff to be involved in the
delivery of Diplomas

This year, local 14-19 Planning Forums could submit bids for the next round
of diploma lines, which are:

Land based and environmental
Manufacturing

Hair and beauty

Business, administration and finance
Hospitality and catering

The Forum agreed that all secondary school heads and both West Kent and
Hadlow colleges would be invited to commit staff resources to working on the
above diploma lines and bids would only be submitted where the providers
agreed to release staff to work on the proposals.

16-18 Year Olds Not in Education, Employment or Training (NEET)

The 14-19 Planning Forum recently appointed a Task Group to develop plans
to reduce the numbers of young people in the NEET group. The Task Group

30



met on 6 June and included Connexions, West Kent and Hadlow Colleges,
three high schools, Instant Muscle (the provider of Entry to Employment
training in West Kent) and the LSC.

It was agreed that the main focus should be on the prevention of NEET by
providing more vocational provision for those in the 14-16 age group at risk of
dropping out of education. Instant Muscle offered to develop an activity-
based course in conjunction with the schools and colleges, based on their
programme for 16-18 year olds which prepared young people for employment
in the uniformed services (IMPACT). The success rate from the 16-18
programme is 85% and the providers present agreed to explore in more depth
the potential for a 14-16 version, prior to the next Planning Forum.

The local Connexions manager, Mark Gorringe, reported that the current
NEET numbers had recently fallen to 150, compared to a recent monthly
average of around 200. The NEET group was heavily concentrated in the
deprived wards of West Kent and this was a barrier to re-engagement in
education and training. For this reason, early engagement at 14, with a view
to progression at 16, was very important.

Malcolm Staunton
LSC
12 July 2007
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PAPER F

To West Kent Partnership

Report Title West Kent Partnership Transport Sub-group
From Kent Highway Services

Date 19 July 2007

Background

The West Kent Transport Sub-Group meets every three months to discuss progress
on Strategic Objective 6: Increase the effectiveness of transport infrastructure in

West Kent,

2009.

under the West Kent Area Investment Framework and Action Plan 2006-

The last meeting of the West Kent Transport Sub-Group was held on 3" July 2007
and this report sets out what was discussed at that meeting.

Rail Issues

e Stakeholder Advisory Board

This to date has been an extremely useful exercise for South Eastern.
The board is made up of a variety of passengers (men, women and also
persons with disabilities). There are also staff representatives. In total
there are 9 passenger representatives and 4 staff representatives. The
Board has highlighted to South Eastern where problems occur that
South Eastern would not have necessarily known about.

So far they have met 3 times since September. Membership of the
Board changes every year.

One of the main concerns that has come out of the Board is a lack of
on-board information when there is disruption of the line. South Eastern
have now improved on-board announcements and they now have an
active managerial presence at Stations. Other improvements that have
also been made as a result of the Board is improved LCD displays at
platforms and all frontline staff are trained to NVQ Level 2.

Punctuality
Punctuality is steadily on the up after a poor winter. Currently
punctuality is at 92.5% and last week it reached an all time high of 97%.

Timetable changes

Timetable changes will be coming into effect in December 2007. There
will be additional services on the Hastings line including some more
contra-peak services. There is also set up to be an improvement to the
frequency of services on a Sunday.

There will be major improvements in December 2009 when the CTRL
comes in. As part of this a passenger survey is being completed asking
people who use the train and also those that don’t currently use them
about their thoughts on how trains should run. When this survey is
completed together with passenger loading figures, the new timetable
will come out in Summer 2008.
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e Access for All
Only Kent Station to be included for Access for All Funding is
Staplehurst.

¢ Retention of Services at Ashford
There has been a large amount of opposition against losing the majority
of Eurostar services from Ashford, however there is still no new update
to give on this.

e Car Parking Charges
South Eastern has had to reluctantly increase charges at stations.
There has been no increase in the past 18 months. Station car parks
have different patterns to other car parks in that they are only normally
used 5 days a week and that a car occupies a space for a whole day.
Cost increases per day have increased from between 10p and 60p.

s Thameslink Service
This scheme will free up capacity on the London Bridge Corridor,
however should the Blackfriars redevelopment go ahead, the station will
be closed for approximately 2 years. This is going to have a major
impact on Sevenoaks travellers that go to Blackfriars, and discussions
will need to be held regarding how the impact can be mitigated. Mike
Gibson of South Eastern Railways will keep the West Kent Transport
Sub-Group updated on the progress of this scheme.

¢ Stakeholder Forum
South Eastern are holding a stakeholder forum between 6 and 9pm on
the 6™ August in London.

Local Transport Plan 2006-2011

All Kent Highway Services Divisional Offices have been putting forward schemes for
funding during the 08/09 financial year. Six weeks ago these schemes were sent to
Head Office to be assessed using PIPKIN, which is a methodology used to prioritise
Local Transport Plan Schemes according to the objectives within the 2™ Local
Transport Plan (2006-2011). An official priority list of schemes to be funded from the
2008/09 Local Transport Plan budget will be available to present to the various Joint
Transportation Boards in September.

Major Schemes Update

A number of schemes have been identified for major scheme improvement and an
update on each of these schemes is as follows;

1. East Facing Slips — The Highways Agency are continuing to carry out their
work on the feasibility study of introducing east facing slips at the A21/M25
junction.

2. A21 Schemes — The regional allocation programme has been set through to
2016, which has allocated funding for the Tonbridge to Pembury dualling
scheme and is programmed to commence in 2010-11 to be completed in
2012-2013. Similarly the Kippins Cross dualling scheme has also been
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allocated funding and is programmed to commence in 2011-12 to be
completed in 2012-13.

3. Colts Hill Link — Unfortunately there is no further update other than what was

reported at the last West Kent Partnership Meeting in April, in that because
Regional Funding Allocation decisions have now been made by SEERA
which did not include funding for the Colt’s Hill link Cabinet is to discuss this
scheme at their next meeting in September. The West Kent Partnership
Transport Sub-group will report back to the West Kent Partnership Group the
outcome of this meeting. Members are aware of the proposed changes to
Accident and Emergency provision in Maidstone and Pembury and this will be
taken into account during their discussion in September.

Strategic Objective 6 — Increase the effectiveness of transport infrastructure in
West Kent

1.
2.

A21 Schemes — please see previous section.

Develop a good relationship with the rail operator — Duncan Stephenson at
Network Rail has been asked to attend the next West Kent Partnership Transport
Sub-Group meeting, awaiting a response.

Strategic input into the Local Transport Plan for investment in West Kent —
PIPKIN assessment has now been completed and funding schemes are due to
be announced shortly.

Develop innovative solutions for rural transport options to reflect accessibility
planning — Sevenoaks District Transport Study is near completion. Andy Smart
(Mid Kent Divisional Office, Kent Highway Services) has been asked to provide
an update on any issues arising through Action with Communities in Rural Kent
regarding the Community Rail Partnership and rural transport.

Investigate development of Quality Bus Partnerships — the development of a
Quality Bus Partnership in Tunbridge Wells is still within the negotiation stage.
There are no Quality Bus Partnerships in the Sevenoaks or Tonbridge and
Malling areas, however there is already a good working relationship between
these Borough Councils and Arriva Southern Counties.

Address the access and transport issues related to the development of the new
hospital at Pembury — transport issues associated with this development will be
addressed during the planning stage of the new hospital development. Members
of the West Kent Partnership Transport Sub-group will be looking at the
proposals for the hospital and will address any access and transport issues as
they arise.

Promote and enhance transport facilities in the Tonbridge/Tunbridge Wells area.
— The Tonbridge Town Centre Area Action Plan was completed in conjunction
with the West Kent Divisional Office (Kent Highway Services) and has been
adopted by the Council. This has now been submitted to the Secretary of State
and will be examined in October/November of this year with it due to be
approved in early 2008. Tonbridge and Malling Borough Council are now working
with SUSTRANS to develop a cycling strategy. No further update on the
development of a transport hub for Tunbridge Wells.

Other issues

The draft section 106 agreement for the West Kent Cold Store (Dunton Green)
planning application, has now been drawn up and includes £60,000 of improvements
to be used by Sevenoaks District Council towards Railway Station Improvement
Works. It is also likely that Dunton Green Station will see an improvement in services
as there is likely to be increased demand. £400,000 will also be used for

34



improvements to the frequency and duration of the 452 bus service for a half hourly
service rather than a commuter bus which it is only currently.

Recommendations

1. The WKP supports the continuation of the West Kent Partnership Transport
Sub-Group to address the actions set out within Strategic Objective 6 of the
AIP and implement necessary transport schemes/improvements where
possible.
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PAPER G

West Kent Partnership Meeting — 19 July 2007

UPDATE REPORT — HEALTH POLICY BOARD

Brendan O’Connor takes over as Chair of the Group and Tonbridge & Malling
Borough Council continue to provide administrative support.

STRUCTURE OF HEALTH POLICY BOARD

West Kent PCT now covers all of the four districts represented on the Health Policy
Board and also covers the districts of Dartford and Gravesham. A Thameside Health
Improvement Board is already in place in Dartford and Gravesham and this would
continue to meet to deal with North Kent issues. It was agreed that the West Kent
Health Policy Board will continue to operate as a ‘managers’ group with the
involvement of officers from Dartford and Gravesham.

ANTI-SMOKING POLICIES ACROSS ALL AGENCIES

The Government had set targets to reduce prevalence by 21% by 2010, reduce
smoking in pregnancy, and reduce smoking in young people and unskilled groups.
There are opportunities for partnership working around the outcomes of the Health
Improvement Bill where Local Authorities would receive funding for tobacco control.
The stop smoking team would also continue to work with KASH to promote smoke
free homes and involve other agencies such as Healthy Schools.

HEALTHY SCHOOLS

In Kent the Healthy Schools Programme use a Cluster based support model. Each
Cluster has a named specialist who facilitates the work through the Local Education
Officer. The long term aim is to ensure sustainability and ownership by the Clusters.
Schools are now required to achieve the new Healthy Schools status meaning that
schools with the old status are required to update to the new status. In West Kent
68 schools had achieved the old status and it was hoped that the majority of these
will have changed status by July. West Kent PCT has agreed to joint fund with KCC
three full time posts and it is hoped that they will be able to encourage more schools
to achieve the new standard.

A Healthy Schools Standard appears to increase the level of participation of parents,
especially those from hard to reach groups. There also appears to be a decrease in
fixed term and permanent exclusions, as well as a number of other outcomes.
UPDATE ON PCT STRUCTURES

Brendan O’Connor is now the Deputy Director for Public Health. He is assisted by two

Assistant Directors, one of which is Declan O’Neil. A public health specialist will be
employed in each district. In West Kent this role will be held by Angela Painter.
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UPDATE ON FIT FOR THE FUTURE REVIEW

No closures of any community hospital in West Kent have been recommended to the
Board. The emphasis is now to be placed on identifying an appropriate range of
health services to be provided at each facility. Further consultation is to take place
on the future of Tonbridge Cottage Hospital following the withdrawal of the proposal
to locate a renal dialysis unit there.

PROGRESS ON CHOOSING HEALTH AGENDA

The PCT is still in debt, however some Choosing Health funding has been set aside.
80% of the funding would be used towards modernising sexual health services.
Partners will be invited to submit local projects bids within each locality area.

STRATEGY FOR PUBLIC HEALTH IN KENT

A draft Strategy for Public Health in Kent is currently in circulation for stakeholders to
feed back comments.
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